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Strategy - Portfolio - Projects
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Fingertip

Establishing a complete project overview
enables you to see what is going on.

' v Fingertip offers a single workspace to
) B manage all data related to strategies,
Y O e costore portfolios and projects - visible for
+———— everyone & integrated to your CRM.

£5] Arrange customer demo in France in
September 2020
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Complete PMO system in Salesforce

Aligning your projects with strategy has never been this i
easy. Decide on your strategic initiatives and objectives
and cascade those to your portfolios and projects.

¢

Fingernp Entry Home Plans W Activities Decisions W Chatter Accounts v Comtacts v Manage Users s

0
Projects & Portfolio

T ITEM NAME TREND COMMENTS PRIORITY INVESTMENT ESTIMATED COST ACTUAL COST

Projects Portfolio

3 . v o Project - Brookiyn 3.0 High

1 @ > @ Building an advanced Gamification Normal
Engine for Brooklyn

Project Management

> € Brookliyn - Objectives

4 9 > €3 Brooklyn - Decisions & Risk
Management

> €) Brooklyn - Meetings

v ) Brooklyn - Documentation

1 Define the list of project / Normal

product documentation and

assign]
Development
> ) Brookiyn - Product Backlog
S @ > € Brookiyn - PoC

10 > €) Brooklyn - Sprint 1

@

@ Recent Items £ Notes = Help

> £) Brooklyn - Sprint 2
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Use a virtual environment to engage
your teams wherever they are.
Fingertip has built in unique and
modern digital leadership and
decision making processes with
classification and prioritization.

FINGERTIP




Do you recognize these PMO-related challenges in your business?

« Maturing the business case takes significant effort

« Changing priorities / objectives difficult to realize

= Organizational changes hampering progress

« Consistent, reliable project governance difficult to achieve
= Maintaining focus and long-term gains

=  Documentation: Lots of tedious PowerPoint and Excel work to consolidate
information just to realize the documents are always outdated.

« Seldomly decision-oriented project management - more reporting orientation
= Tedious reporting consumes a great part of productivity

= Unclear benefits realization

FINGERTIPR



Fingertip Is an abstraction level above traditional PMO

Fingertip PMO

Traditional PMO

Coverage Covers most of the organization’s workers. Only the biggest project teams using it

Users The tool used by everyone Only isolated users. Usually only the project
manager updates

Timeliness Real-time Usua!ly monthly reporting cycle or between
meetings

Philosophy Holistic, Decision oriented Task oriented. No decisions, objectives, etc.
documented

: — : : Many different tools Usually Powerpoint,
Tools Fingertip, integrated strongly in Sales, Service Excel and IM/Mail. Difficult to keep updates

and Marketing systems

in synch.

Learning, KPI & Reporting
Dashboards

Built-in automatic documentation and
reporting and dashboards

Separate manual & tedious steps

Platform

Salesforce platform and ecosystem.

Isolated silos

Changes

Wide variety of configuration

FINGERTIP.




Insight to all projects with a few clicks

a Product Portfolio 2020- Fingertip 9.0 Release

- . View: Hierarch
Initiation: Idea Definition — What? Design - How Development - How Implementation Follow up - Maintenance Closed v v

ITEMS
s HOURS (hh:mm)
PROGRESS NAME DESCRIPTION
I o t I ff' o o t I ESTIMATED CALCULATED
| l C re a S e CO | l S I S e | l Cy a | l e I C I e | l Cy W I a . u Fingertip 9.0 Release 136 750 87 250 This plan includes all the projects & decisions to make the Fingertip 5.0 rele...
C O n S O l i d a t e d rf r Vi W :l ’ u Marketing 5.0 This plan is the project of making the marketing of Fingertip 5.0 release
p e O | I I a | l C e e a | I } a Training 5.0 This plan is the project of making the training material of Fingertip 5.0 relea...

[} ) This plan is the project of the lunch of Fingertip 5.0 release
® - . ) .
y v u Develop 5.0 This is the development project of Fingertip release 5.0
> n Approval Suite Approval Suite development project

Fingertip offers a single source for all Qe

v u Mobile Fingertip Mobile enhancement project

project data and details to drill down into. i

} n Mobile Performance We have to show the industry leading mobile performance for our social de...

’ n Lifecycle The malfunctioning of the decision lifecycle in Windows phones can be fixe...

FINGERTIP,
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Decide together with excellence - realize your strategic goals

LA A . .
eae Fmgertlp Home  Channels Decisions v Plans wv Chatter  Activities Topics v  Objectives v OKR  Accounts v Contacts v Reports v More ¥ K4

a Board * + v Following .
Leadership Team - Decision Making log

Tar

Implement standard practices L .
p p Details Items Chatter People Tasks Approvals Objectives Relations Files History Evaluate Morewv M a ke O rga n I Za tl O n -W I d e

and improve productivity. . ..
. . c IS IPRIEE business and strategy decisions
Flnge rtlp allOWS you to Create n ITEM NAME TREND STANCE RELEVANCE MOOD LIKES PROCESS OUTCOME ° °
,; in a better and agile way.

template projects and processes R - .
- e 8w w - G Manage changes in your

to streamline PMO, and a TR e B e tolio. handl (ati

decision log let’s you revise your © @ >0 oy ooy o drwe m wm G POTLIONO, Nahdle escalations

> € What s the go-to-market (GTM) Strategy for 2020? 2 4 6 0 190 3.6335 4.25 = a n d a li n O u r ro 1 ects With
approach and learn from past : gh your proj

b

> o Service Strategy - presence and service for the whole life 7 3 0 &) b1 90 4.3 3.7

cycle
> Solution Selling Strategy: Our value creation to customer 2 1 10 0 Gl ' ' ’ r .
y
is exceptional
v

.
cXperience. T e e
solve stomers' busine I
Portfolio Decision
Alfa Centauri - Resource Plan for 2020 6 5 0 w0 PO
Alfz ntauri - Business Case to achieve 10% market 0 0 0 O PO
n Eur
g us r Alfa Centauri ? 4 6 1 kO 9O
A 0O 0 o O PO
from Product to Subscription based business A - 6 1 w190
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Fingertip creates a digital standard
for strategy implementation.

Context based dialogue and
collaborative Decision Making
keeps stakeholders informed and
aligned with high satisfaction.

{_
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Real-time views for steering and less reporting

52 (x[+]
ee Q, Search... n 9 @ .!.
es e . .
oo Flngertlp Home Plans Decisions v Chatter Activities Objectives v Objectives Topics W Accounts v Contacts v Reports v Dashboards v Files ~ Taxonomy Y
Dashboard Refresh
PMO 2020 etres
As of Nov 4, 2020, 8:34 AM-Viewing as Leroy Plumley
. Lo 3ol L3
My Projects € Total Budget “
Plan: Plan Name T Progress Current Phase ROI Total Budget Effort Start Time End Time Completion
PMO-2001 - HR Working from home guidelines Good Planning 13.74 $310k 260 8/31/2020, 5:00 PM 11/29/2020, 4:00 PM 50% $300K $450k
PMO-2004 - Building a PMO dashboard Critical Initiating - $5K 80 12/1/2020, 6:10 AM 12/18/2020, 6:10 AM
PMO-2005 - File management system Very High  Good Initiating 9.22 $120k 430 1/1/2021, 6:13 AM 3/1/2021, 6:13 AM
PMO-2006 - New billing system Good Controlling - $50k 10/1/2020, 6:20 AM 10/31/2020, 6:20 AM
PMO-2007 - Automated role assignment for interna... Good Planning - $23K 3/1/2021, 6:23 AM 4/1/2021,6:23 AM
PMO-2008 - Idea rating system Critical Executing - $18k 8/1/2020, 6:27 AM 1/1/2021, 6:27 AM 50% S608K
PMO 2010 - Fingertip Features in Community Cloud  Very High Minor Challenges - - $6K -
View Report (PMO Plans) View Report (PMO Plans Classification)
- ey A . A L3l
Pending Activities b Projects by Category o Budget by Category o
a Domain Domain
Priority * Progress Subject Date Plan: Plan Name Status Progress Percentage
HumanRes... @ HumanRes... @
Normal Service Cloud Project PMO-2002 - Salesforce Service Cloud Implementation Not Started 63.61% Record Count T Sum of Total Budget T
Normal List needed changes PMO-2002 - Salesforce Service Cloud Implementation Not Started 65.97% . Production ... @ Production ... @
) ) ) . 3 Research an... Research an...
Normal Integrate with financialforce PMO-2011 - Implementing Analytics Cloud Not Started 0.00%
3
Normal Analyze the tool and benefits PMO-2011 - Implementing Analytics Cloud Not Started 0.00% 11
Normal Estimate user stories PMO-2003 - Mobile application for digital collaboration f...  Not Started 0.00%
Normal Approve Project Plan PMO-2003 - Mobile application for digital collaboration f...  Not Started 0.00%
463.63%
View Report (Pending Activities) View Report (PMO Plans Classification) View Report (PMO Plans Classification)
. . R . RA - A
Project Indicators o Risk Levels “ Difficulty Levels “x
Risk Difficulty
Plan: Plan Name Domain Priority T Urgency Cost Difficulty Risk Record Count: 11 Record Count: 11
Very High @ Very High @
PMO 2010 - Fingertip Features in Community Cloud Research and Development Very High High High High Normal High _ High
PMO-2002 - Salesforce Service Cloud Implementation T Very High Very High Very High Very High Very High 4 Normal @ Normal @8
Low Low
PMO-2005 - File management system T Very High Normal High High Normal 6
PMO 2009 - Security Testing v1.3 [2020-10-20] Production / Operations Very High Normal Normal High Normal 4
PMO-2001 - HR Working from home guidelines Human Resources High Very High High Low High
PMO-2006 - New billing system Production / Operations High Normal High Very High High
2 2
PMO-2008 - Idea rating system Research and Development High Very High Low High Low -

View Report (PMO Plans Classification)

[ Recent Items £ Notes = Help

View Report (PMO Plans Classification)

View Report (PMO Plans Classifications 2)

Expect long-term cost savings through
improved resource management, limited
decision failures and effective execution of
high return on investment (ROI) initiatives.

Reports and Dashboards make sure
anomalies are detected in budgets or
timelines.
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®
St ra te g I C coo Fingertip Entry Home Plans Activities Decisions Chatter Accounts v Contacts wv Manage Users * World class Supplier port... ~ X Ka

Planning & Execution £ O e s =T

§  Strategy 2021-2023

(& v
Details Items Chatter People Tasks Approvals Files History
Set measurable ObJeCtlveS for n ITEM NAME COMMENTS TREND PROGRESS ACCOUNTABLE
strategic goals and align teams 1 S e Ol
2 @ > m Annual Growth target 15% achieved by the end of 4Q 27% Leroy Plumley
Ad d . k d bl 3 @ > [[) Great Place to Work among the top 20 maintained 5% Leroy Plumley Behind
reéss wWicke pro €ms or new 4 @ > () OKRimplemented to all departments and teams 100% Leroy Plumley On Trac
opportunltles Wlth dlgltal DeCISIon 5 v m World class Supplier portfolio - new product Follow up task execution - Leroy Plumley On Trac
o innovations in all categories
Making
1 | Qualify new supplier for sustainable materials Leroy Plumley In Prog
e o e.oe o 2 .~ Start co-creation project in a high tech category Leroy Plumley Not Sta
Execute strategic initiatives and , ——
3 Improve cost effectives of material packing and Leroy Plumley Not Sta
projects as Plans delivery
6 Strategic Decisions
7 @ > o Innovation Strategy - we bring the best innovations to solve Leroy Plumley Undeci
o . customers' business challenges
Assign tasks and follow progressin — |+ Noten
8 . > o Employee strategy - we have best people, best motivation Leroy Plumley Approv
1 1 and we deliver best results Good ®
Gantt, Kanban or List views
9 > @ Operational Strategy - Outperform competition by driving Minor Challenges Leroy Plumley Undeci
performance, excellence, quality and security!
Critical [ ]
10 Strategic Initiatives
Completed [
11 @ > a Sales - Customer Centric Growth Leroy Plumley Prepari
Completed with Problems o
12 > o Sourcing - Supplier Portfolio Renewal and Innovations - - Leroy Plumley Prepari
13 > a Game On! Gamification Plan Leroy Plumley Prepari

& Recent Items & Notes B Help




Lean & Continuous Improvement with Fingertip

Approval

3

Kalzen
improvement

Objectives

Tasks

Built-in continuous improvement.

Plan-Do-Check-Act

Spin-off new projects with ease!

FINGERTIPR



Fingertip offers a full set of Project
Management tools to master project
planning, scheduling, execution and
changes to reach the set deadlines and

goals.

Fingertip leadership system helps
organizations to run projects in a visible
and measurable manner. This forms the
ground for continuous learning and
taking improvement actions fast.

FINGERTIPR




Digital
Portfolio & P
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beyond

ses Fingertip Advanced Channels Home  Decisions ~  Plans v  Activities Chatter Objectives v  OKR  Topics v  Accounts v  Contacts v  More ¥ v

BacknBeyond > PMO X + v Following

“é PMO Meetings - Back and Beyond 2020

Details Items Chatter People Tasks Approvals Objectives Relations Files History Evaluate Morewv

Overview ¥ (& Add Item K p 5 Bty Ev

ITEM NAME TYPE TREND COMMENTS

v o PMO - week 19/2020 Plan v

1 Opening meeting ContentNote

iew and t ContentNote

> ) Get Back 2020 Plan Objectives progressing well

> € Get Beyond 2020 Plan Not started

> o Get Back: Find the new momentum in Sales Decision Action planning progressing well
1 > o RISK: Market situational analysis is running slowly Decision More resources need to market analysis
\
|

£5 Get project dashboards ready Task

{5 Create Onboarding Plan for a new project member Task v

> ) PMO - week 20/2020 Plan 7

> Q PMO - week 21/2020 Plan v

[# Recent Items € Notes W Help




J: - . ' ’ All

) cos angertip Interme... Home  Decisions v  Plans v  Activities Chatter  Objectives v  Accounts v  Contacts v  Reports v  Dashboards W

v

== o , A o+
burdl Monthly Meeting 9/2020 - [2020 09- 20]

Preparing Approving Closing

Details Items Chatter People Tasks Approvals Objectives Relations Files

History Evaluate Class

Integrated meeting management e

solution is object based and runs in the U s o

PMO environment. Discuss and share 2 okt h o, ik 0t e et st n campar oot g
pformatign AReurereiectalranshakerg ‘ 3 oo e o oo e T e 9
_without additionalreporting:—"" - .
Thismeanstessand more efficient

meetings. Decisions are discussed and

made outside of meetings digitally-

HIGH

o PSRV -
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Project workspace designed for Excellence

Quality Management

~: B O] 19 - 12 2 +
6@« Test Management Application

Situational Analysis

Magnitude gy

Initiation Specification L Verification i X Validation L
Details Items Chatter People Approvals Tasks Obijectives
Quality View »
T ITEM NAME TREND REQUIREMENT PASS RATE autet
@o
1 Y 2 ) _Jecthd, A e A

Scheduling

= &) Project #1
= &3 Task#1
[ Task#1.1
[ Task#1.2
- ) Task #2
[ Task#2.1
[ Task#22
=l &) Task #3
[ Task#3.1
[ Task#32
[ Task#33
=) £ Project #2
[ Task#1

[ Task #2

+

[") Task#3

[+

[ Task #4

[ Task#5

2018-04-01

2018-04-06

2018-04-05

2018-04-11

2018-04-03

2018-04-07

2018-04-06

2018-04-07

2018-04-06

2018-04-06

2018-04-06

2018-04-02

2018-04-02

2018-04-04

2018-04-05

2018-04-01

2018-04-06

Task#1

Task #1.2

Task #2.1

Task #2.2

Overdue: 2 days A

Resourcing

Task name Start time Owner Duratio
@ [ Office itinerancy 2020-04-02  N/A 17
=) £ Product launch 2020-04-02  N/A 13 +
[™ Perform Initial testing  2020-04-03 NIA 5
# [ Development 2020-04-03  N/A 1
[} Analysis 2020-04-02  N/A 6
# [ Design 2020-04-03  N/A 5

™ Documentation creatio 2020-04-03  Mike 7

[*) Release v1.0 2020-04-15  N/A 0
Name Workload
N/A 248
John 72
Mike 184
Anna 12

01Apr 02Apr O03Apr 04Apr O5Apr 06Apr O7Apr 08 Apr 09 Apr

Product launch

Perform Initial testing

Development

—
1

EEEE— Design

" Documentation creation

01 Apr 02 Apr 03 Apr 04 Apr 05 Apr 06 Apr 07 Apr 08 Apr 09 Apr

10 Apr

Office itinerancy

10 Apr

11 Apr

11 Apr

12 Apr

12 Apr

13 Apr

13 Apr

14 Apr

14 Apr

15Apr 16

15 Apr

16

Plan the scope of the project, complete
with content, scheduling, quality
standards and budgeting - transparently
together.

Fingertip is a collaborative way to plan the
project work and identify the critical path.

Define Objectives and KPls, Milestones and
criteria, Tasks and resourcing, and manage
quality and risks.

FINGERTIPR



The Ultimate List of Project Management functionality

Fingertip has everything your agile teams need. See key features in this list:

Task Management

Manage your team and your own
tasks and track them through
completion.

Aggregation

Collect vital pieces of information
from multitude of project sources for
real-time assessment

People Management
Manage team workload, with easy
resource allocation tools.

Project Plan Templates
Use a project template to kick off a
project or create your own as you go.

Gantt Charts
The powertful, interactive Gantt
features, yet simple to use.

Security

Empower individuals and teams
with easy access levels based on the
RACI model.

Plans & Iterations

Create and share project plans
online, with multiple views for your
team. Choose the process or
configure it.

Decisions

Create and share decisions and
approve or reject them online, with
multiple views for your team.

Objectives

Create objectives in decisions and
plans. Track the progress and
visualize the scoreboard.

Scheduling
Schedule tasks and manage team
members across all your projects.

Collaboration

Share and discuss projects,
decisions, tasks and other topics
anywhere, anytime.

Stage Gate Approvals
Select process and the associated
stage-gate approval.

Corporate Governance

Define the responsibilities of your
employees and govern your decision
making in projects

Apps Integration

Synchronize your data with apps you
use everyday with direct Salesforce
integration or data-pumps suitable
for Salesforce.

Integration

Import & export files.

Create custom integrations to your
other applications with Salesforce’s
APIs.

Real-Time Dashboards
Know at-a-glance that your projects
and your team are on track.

Reports
Share executive-ready status reports
with the push of a button.

Online File Storage

Store your project files in one place
with online storage tools like Google
Drive, SharePoint, etc.

Mobile App
Your team can manage & collaborate
anywhere via i0S or Android.

Instant Messaging
Connect your favorite MS Teams or
SLACK channels with Fingertip

FINGERTIPR



Project

Management
Office (PMO)

Time
Tracking

FINGERTIP .

DECISION

I
]

Resource
Planning

A

Portfolio L E— Objectives

L
[

) & ) e

Project Dashboard

FINGERTIPR



At You Service

Terhi Poikkeus

Sales & Partners

Jaakko Pellosniemi
Founder, CEO

Fingertip Oy Fingertip Oy

terhi@fingertip.fi : : -

+358 407503913 jaakko@fingertip.fi
+358 40 5011004

Milla Nevanlinna
Partner, CRO

Vera Backstrom
Leadership Solutions

Fingertip Oy FingertipOy
vera@fingertip.fi milla@fingertip.fi
+358 44 722 6717 +358 40 547 3566
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